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President’s Report 
 

Financial year 2016/2017 has been a challenging, but ultimately very rewarding year for 
SPELD Victoria, and the people we serve.  

We have been privileged to obtain the services of an outstanding CEO, Claire Stonier-
Kipen, who joined us in September 2016 as interim CEO and was then made permanent 
in March 2017. Claire brings not only great skill and experience, but an incredible passion 
and drive to see SPELD Victoria be the very best organisation it can be for supporting 
people, and their families and carers, with learning difficulties. 

Under her leadership and direction, we have seen SPELD Victoria’s financial position start 
to turn a corner. We are confident the next 12 to 18 months will see not only a 
substantial improvement in our financial position, but also a renewed emphasis on the 
type and quality of services that our clients expect of our organisation.  

SPELD Victoria has also seen significant change to its Committee during FY2016/17, with 
a number of new members joining. This has brought a diverse set of skills to the 
oversight and governance of the organisation, including not only direct experience with 
learning difficulties, but also expertise across fundraising, financial management and 
communications.  

And of course, SPELD Victoria moved into Donkey Wheel House, our new headquarters at 
level 3, 673 Bourke Street, during the year. This decision was based, first and foremost, 
on a desire to be more accessible to our clients, particularly those in regional areas who 
now can more easily access our offices via V/Line services directly to Southern Cross 
Station, just across the road.  

But it also marks a significant step in the renewal of our organisation, and a 
determination to grow our reputation and our influence to the benefit of those people, 
and their families, who are living with learning difficulties. 

Finally, I especially want to thank our staff, our educational psychologists and our many 
partners, volunteers and supporters, without whom we simply couldn’t operate. We are 
looking forward to the year ahead, to taking SPELD Victoria from strength to strength, 
and ultimately to providing the opportunity for people with learning difficulties to reach 
their full potential. 

 

 

Matt Foran 
President, SPELD Victoria 
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CEO Report  
 

Introduction 

The last twelve months have been momentous for SPELD and marked a significant 
turning point in our history. The organisation relocated to a new premises in the heart of 
Melbourne CBD, highly skilled staff and Committee Members joined the team, we 
strengthened and built partnerships, and we continued to provide world class services to 
some 2,000 Victorians with regard to learning difficulties.  

SPELD Victoria’s New Home 

SPELD was located in the suburb of Preston for 
over three years and this will remain an important 
piece of our history. Due to a number of 
circumstances, including increasing demand from 
regional Victoria and the south and eastern 
suburbs, SPELD relocated to a location that would 
be accessible to more Victorians with learning 
difficulties.  

On June 1, 2017, we moved into the historic 
Donkey Wheel House at level 3, 673 Bourke 
Street, which is conveniently located across the 
road from Southern Cross Station. We have joined 
an inspiring community of other not-for-profits 
and social enterprises and look forward to 
collaborating and building partnerships with our new neighbours over the coming 
months.  

We especially acknowledge and thank all the educational psychologists who adapted to 
the office changes and continued to provide essential services to families during the 
transition.   

Who we helped 

Throughout the year, SPELD continued to offer its cognitive assessment services to 
families; professional development and capacity development workshops; advocacy and 
information services through Infoline and membership support services.  

SPELD’s diagnostic assessment and consultation services grew by 13% over the year 
despite, a suspension of service when the office relocated. SPELD worked with the 
Victorian Government’s Department of Education and Training (DET) to trial outreach 
diagnostic services to the Shepparton region at the end of the financial year.   

Indeed, SPELD Victoria has long regarded cognitive and educational assessments as 
being the essential foundation stone for families, children and young people seeking to 
navigate the most positive pathway through school and into tertiary education settings 
with a Specific Learning Difficulty. During this period, families came to SPELD for 
assessments from 186 postcode areas across Victoria.  
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With a late staffing change, a reduced workshop program was delivered with 19 
workshops and events across 20 days for teachers; school principals; psychologists 
and parents.  586 participants attended from more than 160 postcodes across Victoria.      

SPELD’s Infoline service provided by Mim Davidson, one of SPELD’s founders, continued 
to respond to a growing number of queries from parents seeking advice on how best to 
support their child dealing with learning differences.  We know that many parents make 
calls to the Info-Line when they are at a loss to know what to do or where to go for help.  
Mim’s advice reduces the anxiety being felt in families, providing them with a positive 
direction in which to move forward.  The Committee remains grateful for Mim’s 
commitment.  In 12 months, Mim responded to over 740 calls for help from across 
Victoria. 

During the year SPELD Victoria entered into a new arrangement to access books and 
resources through the Dyslexia-Speld Foundation (DSF) Literacy and Clinical Services 
website of WA.  Future purchases made through this site will provide additional revenue 
for SPELD Victoria.  

As previously reported, our tutoring service to students was suspended in FY2016 due to 
the financial realities of this service exceeding the organisation’s capacity at the time.  
While our plans to research a more cost-effective model in the FY2017 year were 
deferred due to the office relocation, we remain committed to this as a priority in 
FY2018. 

New Partnerships 

In May 2017 SPELD Victoria President, Matt Foran, and Swinburne University President of 
Students, Andrew Smith, signed a Memorandum of Understanding for the two 
organisations to collaborate on a range of projects over the coming years.  The first of 
these was a workshop held on the Swinburne campus titled Navigating VCE with a 
Specific Learning Difficulty.   

Initiated by SPELD Victoria’s Patron Emeritus Professor Keith Houghton, CEO, Claire 
Stonier-Kipen and Swinburne’s Manager Student Equity and AccessAbility Services, 
Anthony Gartner, this initiative is understood to be a first in Australia supporting those 
with Specific Learning Difficulties at university and TAFE.  The future potential for the 
MOU arrangement is considerable. 

 

 
Andrew Smith, Vice President of Students, Swinburne University (right) and Matt Foran, President, SPELD 
Victoria 
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In other firsts, SPELD Victoria partnered with Learning Difficulties Australia, Vision 
Australia and Amaze, (the peak body for autism in Victoria) to deliver workshops.  The 
latter was aimed at teachers supporting students with autism and/or Specific Learning 
Difficulties. 

In May 2017, SPELD Victoria was thrilled to receive a grant from the Helen McPherson 
Smith Trust to support the integration of back office systems, including its Customer 
Relationship Manager (CRM) system, with its new website in order to improve efficiency 
and effectiveness of all operational systems.   

Strengthening our partnerships 

Our long-standing and valued relationship with the Department of Education and Training 
(DET) continued and included the development of a new online training course for the 
DET website titled: Building Better Partnerships with Parents developed by former 
Highton Primary Principal, Tessa Calder.  SPELD Victoria also translated the course into 
face-to-face workshops for parents and teachers seeking to work more closely with each 
other.   

DET also supported our broader workshop program, the development of a new website, 
and the introduction of a new Research Committee. 

Our association with Auspeld – our affiliated national body - continued and deepened.  In 
April/May, SPELD Victoria and Mandy Nayton, CEO DSF Literacy and Clinical Services and 
President of Auspeld collaborated with us on developing a new schools workshop built 
around understanding learning difficulties through a Response to Intervention approach.  
Our CEO represented SPELD Victoria at the DSF Literacy & Clinical Services Conference 
held in Perth in March 2017 and the Auspeld AGM in Sydney in May 2017.  

Advocacy and outreach 

Between October 2016 to June 2017, SPELD Victoria presented at, or attended nine 
events to promote information around Dyslexia and other SLDs and SPELD Victoria itself, 
including at the Learning Differences Convention held in Melbourne.  We also represented 
members’ interests at various government reference groups and through submissions 
made to DET as it reconsidered its strategic and policy frameworks for supporting 
students with SLDs.   

Our members 

During the year, we refreshed our Member E-News to make it more relevant and 
engaging for our readers.  As at the end of June 2017, we had distributed three seasonal 
editions plus supplementary items to more than 800 recipients.    

SPELD Victoria also continued to reach out and engage with its members and volunteers 
through social media, information sessions and through events such as the Dyslexia 
Empowerment Week in October 2016 and Toby Sutton’s C-Pen Scanner presentation held 
in March 2017.   

Our team 

In 2017, SPELD welcomed a number of new staff members and farewelled some others.   
Apart from my own arrival in September, we welcomed to the team Avani Sorathia, 
Finance Officer; and Kathy Leung, Marketing, Fundraising and Events Coordinator.   
 
 



6 | P a g e  

 

SPELD Victoria remains grateful for the work of existing, departing and temporary staff 
Maureen Younan, Richard Gough, Emily Penn-Tonkin, Kerrie Willman, Simone Davies and 
Dana Kindler for their invaluable contribution to SPELD and their commitment to helping 
Victorians with learning difficulties.   Our thanks too to Judith Wright and Ro Gooch who 
helped with the move. 

Our team of educational psychologists are central to SPELD Victoria’s services.  We thank 
Ann Magiris, Adina Kotler; Frances Coffey; Jacqueline Harvey; Janice Beddome; Jennifer 
Finemore; Jo Spataro; John Ryan; Marisa Rossignolo; and Michael McKay for their 
contributions during this year. 

We also acknowledge and thank key supporting consultants who provided valuable advice 
and support throughout the year: Anthony Gartner; Tessa Calder; Cameron Glover;      
Dr Darryl Greaves; Mandy Nayton OAM; and Melissa Stephens.   

Lastly, our thanks to all presenters at our various workshops and events including: Alison 
Clarke; Ann Williams; Dr Daryl Greaves; Kristin Anthian; Michelle Hutchison; Sarah 
Bloedorn; Tessa Calder; Toby Sutton; and Tom Nicholson. 

Governance 

As previously reported, during July-August 2016 three appointments to the Committee 
were confirmed due to casual vacancies, namely, Fiona Hinrichsen, Graham Holdaway 
and Ian McCubbing, who collectively have brought fundraising, financial, analytics and 
business expertise to the Committee.  Fiona Hinrichsen was appointed as Acting 
Secretary in September, and Claire Britchford as Acting Treasurer in April 2016.   

At the AGM held 26 November 2016, all acting appointments were confirmed.  In addition 
an amended set of the SPELD Victoria Rules were endorsed and adopted. 

In December 2016, Professor Zivit Inbar and Guy Inbar stepped down from the 
Committee and Mr Matt Foran was appointed President, and Stephanie De Campo, Vice 
President. SPELD Victoria thanks both Zivit and Guy for their contribution and in 
particular for the work undertaken in amending the SPELD Victoria Rules. In this respect 
we also acknowledge and thank HWL Ebsworth Lawyers who provided pro bono support for 
the work on the Constitutional changes.  

From January 2017 the revised Subcommittee structure and membership was fully 
active, with the establishment of the new Research Committee still in process as at the 
end of FY2017. 

 

SPELD Victoria Subcommittee Membership as of January 2017 

Risk & Audit Operations Communications & 
Public Relations 

Remuneration & 
Nominations 

Claire Britchford 
(Chair) 

Fiona Hinrichsen,  

Ian McCubbing 

Graham Holdaway, 
(Chair)                       

Jenny Ward 

Stephanie de Campo, 
(Chair) 

Matt Foran    

Matt Foran                     
(Chair)              

All Committee 
members as 
required 
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Financial Position 

The operating outcome for FY2017 was a loss of $163,357.  Although still an operating 
deficit, this represented a substantial improvement on the previous year’s underlying 
operating loss of $201,516, and an improvement of $46,000 on the forecast budget 
outcome confirmed in October 2016.   

While the Committee appreciates that there is still much work to be done to improve  
SPELD Victoria’s operating position, it is confident that the decisions made at the end of 
calendar year 2016 to arrest SPELD Victoria’s performance and restore the organisation 
to a sustainable position are starting to take effect. 

Pleasingly, overall revenues from diagnostic services increased by about 11% or $62,000 
with the Helen McPherson Smith Trust grant offsetting the reduction in the DET grant. 
Over the same period, growth in total operating expenses was contained to just under 
4%. This reflects the organisation’s ongoing commitment to effectively manage its cost 
base whilst pursuing a strategy for revenue growth. 

Donations were comparable to the previous year. However, SPELD Victoria participated in 
the My Giving Circle challenge and was excited to come 6th out of 771 charities as at 30 
June 2017! SPELD Victoria thanks all of its donors, and in particular Gardiner and Field 
Café in Armadale and Jeffrey’s Books in Malvern.   

Events subsequent to the end FY2017 

Recruitment to employ a Senior Psychologist and a part-time Family and Administration 
Support Officer were underway in June 2017 but were only finalised over the first four 
months of FY2018. These appointments will enable more assessments to be offered in a 
more timely fashion, including running assessment services on Saturdays, to better meet 
our clients’ needs and demands.  Work on establishing our Research Committee 
continued with the first official meeting being held in October, and our workshop program 
continued to attract more regional attendances.  

The Committee acknowledges that SPELD Victoria still has work to be done to achieve 
financial sustainability but is excited by the opportunities presenting themselves from its 
more central location, and knowing that its services are needed now more than ever.  

Lastly, I wish to record my thanks to the SPELD Victoria Committee who have provided 
unwavering commitment to the SPELD Victoria cause and myself throughout 2017.   

 

 

Claire Stonier-Kipen, CEO 
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